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SYNOPSIS

Covina-Valley Unified School District (C-VUSD) is committed to educational excellence, serving
students from preschool to adult education. Central to our initiatives are the Career Technical
Education (CTE) pathways, offered at the high school level, which prepare students for in-
demand careers in business entrepreneurship, culinary arts, film production, agriculture, nursing,
and much more. These pathways integrate academic learning with real-world experiences,
including internships, university-level courses, and professional certifications, meeting industry
needs and supporting students' career goals.

Our targeted marketing campaign has effectively highlighted the CTE pathways through digital
marketing, community outreach, and interactive events. Efforts like social media promotions,
website updates, and CTE campus tours have raised awareness and engagement among
students, parents, and the broader community.

During the implementation phase, we emphasized the importance of a comprehensive marketing
strategy, ensuring that the same key messaging was conveyed across various channels. This
included external marketing packages with the San Gabriel Valley Tribune, the West Covina
Discover article, and coverage in various local news outlets, broadening our reach and exposing
more individuals to the educational options at our schools. Such consistent messaging across
different media platforms was instrumental in enhancing the visibility and appeal of our CTE
programs.

We tracked social media and website analytics for evaluation to gauge interest and engagement
levels. Monitoring attendance and participation at events and increasing community educational
partners helped us assess the campaign's impact and effectiveness. This approach allowed us to
see a tangible increase in engagement and interest in our CTE programs, confirming the success
of our marketing efforts.

The campaign significantly enhanced the visibility of the CTE pathways at C-VUSD, fostering a
supportive community environment that encourages students to pursue careers matching their
skills and passions, preparing them effectively for their future endeavors.

Moving forward, we aim to enhance our CTE pathways marketing campaign at C-VUSD, using
student survey research to refine our strategies and align with student needs. We will track
enrollment trends to gauge our campaign's success and remain open to adopting new methods
alongside proven tactics. Our objective is to ensure all students are informed about and can
access the varied career opportunities our CTE pathways provide, aiding their journey toward
success.




RESEARCH

The CTE Communications marketing campaign was strategically developed to bridge the information gap concerning
our Career Technical Education (CTE) programs among students, educators, and the broader community. This initiative
was grounded in thorough research tailored to our target audience's needs and interests.

Key Research Findings and Strategies:

e Student Insights: Surveys conducted by our CTE Coordinator unveiled strong student interest in early career

pathway exposure. A significant 84% of respondents perceived their CTE classes as relevant to their future

career goals, underscoring the effectiveness of early career exploration. In board meetings, students consistently
desired earlier access to program information.

Middle School Feedback: Discussions with middle school principals highlighted that 7th and 8th graders exhibit

curiosity about their high school journey, shaping our target audience definition.

» Teacher Engagement: Our Education Services Department actively involved CTE teachers through staff meetings
and collaborative brainstorming, aiming to formulate a cohesive strategy to engage middle school students more
effectively. This shared document between CTE department leaders demonstrates collaboration with teachers in
our marketing efforts.

» Tailored Communication Strategy: An in-depth analysis of social media analytics, mainly focusing on age range
and engagement patterns, informed our communication strategy. This ensured that our content resonated with the
target demographic, achieving higher engagement levels.

» Benchmarking Success: We conducted a comparative study of promotional methods used by neighboring districts,
examining their websites, social media presence, and Google search rankings. This benchmarking provided a clear
standard for our campaign efforts.

PLANNING

Goals and Objectives:
By March 1st, 2024, 7th and 8th grade students will show a 20% increase in CTE Pathway awareness.

Our campaign aimed to increase the overall knowledge of our programs to the broader C-VUSD community
and ultimately increase enrollment in those programs. Based on the research, our primary target audience
was 7th and 8th-grade students and their parents. Our secondary audience was the broader C-VUSD
community.

Our primary goal was to introduce middle school students to our CTE pathways, offering them early career
exploration opportunities to make informed educational choices. We crafted a comprehensive communication
plan utilizing digital and physical channels, including websites, social media, videos, banners, press releases,
flyers, tours, and ceremonies. Our messaging, consistent with our vision statement of "Innovative education
that inspires every student's unlimited potential," emphasized the practical skills, real-world application, and
career exploration opportunities provided by our CTE programs, highlighting industry-standard alignment,
expert teaching staff, and internship opportunities.

To ensure effective outreach, we established a detailed content creation and distribution schedule for the
2023-2024 school year, focusing on CTE Awareness Month in February. A strategic mix of outreach methods
was employed, including partnerships with local media outlets to expand our reach and impact.

To enhance community awareness and deepen relationships, we planned to distribute our content across
platforms like ParentSquare, YouTube, social media, classrooms, and front desk offices to guarantee
accessible and equitable engagement. We also solicited input from teachers and principals to make our
content shorter, relatable, and more captivating, especially for a younger audience, given that our research
indicated that our main District social media accounts attracted an older demographic of women. Our decision
to prioritize social media and YouTube stemmed from findings that videos are more effective than pictures or
text in engaging younger viewers.


https://docs.google.com/document/d/1YOKF7BxNWgrz620rvMva_lLu2lih9MnSBfK6C5MajdA/edit?usp=sharing
https://docs.google.com/document/d/1YOKF7BxNWgrz620rvMva_lLu2lih9MnSBfK6C5MajdA/edit?usp=sharing
https://docs.google.com/document/d/1YOKF7BxNWgrz620rvMva_lLu2lih9MnSBfK6C5MajdA/edit?usp=sharing

PLANNING

Enhancements to Our Planning Phase:

We analyzed the careers students were already interested in to assess the impact on the educational, social,
and cultural environment. Additionally, we researched emerging career pathways using career and salary data
from Los Angeles County. Public comments at our board meetings were also considered, ensuring our
campaign resonated with the diverse backgrounds and needs within the C-VUSD community.

For innovative and creative solutions, we produced short social media reels, less than one minute each,
showcasing student stories with upbeat music and b-roll footage, offering a glimpse into the classroom. We
also developed banners, flyers, and printed materials detailing our CTE pathways, addressing the need to
meet our community where they are and providing both digital and printed information to accommodate all
family types.

Strategies for achieving measurable objectives involved regularly monitoring the views, engagement, and likes
on our social media posts, attending various CTE and career fairs to assess engagement and attendance, and
conducting qualitative conversations with teachers, students, principals, and staff to evaluate their awareness
of our CTE pathways, all aimed at effectively and efficiently reaching our target audience.

Culturally and linguistically appropriate strategies were integrated by offering Spanish-translated materials
online and installing Spanish banners in our schools, ensuring inclusivity and accessibility in our campaign
messaging.

Key educational partners included the West Covina and Covina city governments and community
organizations, the San Gabriel Valley Tribune, West Covina Discover, KCAL 9 news channels, and local
educational agencies like Mt. San Antonio College and Citrus College. These entities were assigned specific
roles and responsibilities to share our content through their marketing channels or news coverage.
Additionally, key staff were equipped with press releases, articles, photos, videos, and other marketing
materials to enhance their ability to execute the campaign.

Various communication vehicles were chosen for their proven effectiveness in reaching our diverse audience
and aligning with our strategic goals. For digital outreach, platforms like Facebook and Instagram were used
for their high engagement rates among parents and students, respectively. YouTube was selected to host
longer, detailed content highlighting our CTE programs' depth and success. ParentSquare was utilized for
communicating overall program details and providing direct enrollment links, leveraging its reach to 99% of
our enrolled students' families as the predominant communication platform for our schools. Traditional
methods like press releases and flyers were also used to connect with community members less active online,
ensuring broad coverage across demographics. This multi-channel approach was crafted to provide
comprehensive reach, catering to our audience's diverse preferences and habits, maximizing engagement
and participation.

‘:% To view our Digital Magazine on Career Technical Education pathways click below:



https://issuu.com/covinavalleyunified/docs/cte_digital_flipbook

IMPLEMENTA TION

We employed a dynamic approach to showcase our pathways in implementing our CTE Communications
campaign. Press releases on key pathways at our high schools were disseminated to the media and posted on our
website, aligning with our planned timeline.

Press Release Schedule - All three comprehensive high schools

Northview High School South Hills High School Covina High School
Public Safety Pathway Culinary Arts Pathway Engineering Design Pathway
Oct. 23,2023 Oct. 27,2023 Nov. 13,2023

A captivating video series featuring student testimonials were created, each designed with eye-catching
thumbnails to attract younger students, and released on social media and YouTube every week during CTE
Awareness Month in February. The goal was to keep the videos under 1-minute to keep the viewer's attention.

FEBRUARY

We organized two college and career fairs in May 2023 and
October 2023, where current CTE students set up booths and
distributed informative flyers to younger students. These flyers,
also available in 6-12 grade classrooms as a flipbook, bore the
high school's logo and brand colors, effectively presenting critical
information while fostering brand recognition and school spirit.

An interactive website was developed as a comprehensive
information hub for community members and parents, offering
resources like student survey insights, state data, and student-
created video content. This ensured that the campaign's

messages, which emphasized our CTE programs' practical and Here is an example of our social medig
future-oriented nature were consistently communicated across content calendar outlining each post for CTE
platforms Awareness Month throughout February.

To further enhance visibility, we strategically placed banners at various school sites and organized specialized
tours for special education students, ensuring inclusive outreach. The inaugural State of the District event,
which included CTE tours for local officials and community partners, provided firsthand insights into our programs,
aligning with our objective to expand community engagement.

At Board of Education meetings, we regularly recognized CTE students. We updated District leadership on
program developments, sharing progress on new pathways such as Aviation and plans for launching a
Cosmetology program in 2024. This underscored our ongoing commitment to expanding and diversifying our CTE
offerings.

Various local companies have offered internships to our students, and our social media posts are intended to
capture the great work our students are doing in their placements. We aimed to showcase the profound impact of
our CTE programs on students by sharing firsthand experiences from students and teachers with the broader
community. This approach is designed to resonate with and engage our target audiences more effectively.

Monitoring and Adjustments:

We continuously monitored our campaign's key messages and activities, using social media, website analytics,
and event feedback to make timely strategy adjustments. For instance, increased video engagement led us to
focus more on video content, while other feedback spurred the development of implementing our CTE pathways
into younger age levels.


https://www.instagram.com/p/C3HAWGCJfXJ/
https://youtube.com/playlist?list=PL1IbEmWQ9RSCKRhYQ40G-ouDD1iseRvzf&si=W_AN5KYjpODfzv5k
https://www.canva.com/design/DAFjBw80zlA/ZWr_vani6h_BW9AWh704pA/view?utm_content=DA%5b%E2%80%A6%5dmpaign=designshare&utm_medium=link&utm_source=publishsharelink#1
https://issuu.com/covinavalleyunified/docs/cte_digital_flipbook
https://issuu.com/covinavalleyunified/docs/cte_digital_flipbook
https://issuu.com/covinavalleyunified/docs/cte_digital_flipbook
https://sites.google.com/c-vusd.org/c-vusd-cte/home
https://sites.google.com/c-vusd.org/c-vusd-cte/home
https://sites.google.com/c-vusd.org/c-vusd-cte/home

EVALUATION

Our goal was to achieve a 20% increase in CTE Pathway awareness among 7th and 8th graders by March 1st,
2024. Current research indicates that 84% of students find their CTE classes relevant to future careers. Evidence
of growing awareness comes from enhanced social media engagement, positive teacher feedback, and a vibrant
campus culture focused on our pathways. Moving forward, we will systematically collect data regarding pathway
enrolliment and student knowledge to gauge and further this awareness.

The campaign's effectiveness was evaluated using key metrics, such as media coverage, social media
engagement, and event attendance, highlighting areas for improvement. Our efforts resulted in significant media
attention, with KCAL News featuring our CTE pathways, reaching an estimated 156,000 viewers, and further
amplification through PBS Newshour and California School News radio.

We diversified our press release topics and enhanced our website distribution protocols to build on this
momentum. Prominently featuring content on the homepage and linking back to full stories from social media led
to a 20 percent increase in social media engagement and substantial growth in reach and follower count, indicating
the effectiveness of our digital strategy.
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Our social media channels saw an increase of 2,463 followers and a 20.9% rise in engagement rates,
underscoring the positive impact of our campaign on school morale and visibility. The storytelling approach,
highlighting students' experiences and campus culture, effectively conveyed our educational ethos to the
community.

Direct engagement was intensified through more frequent information sessions and CTE campus tours, resulting in
increased event attendance and stronger community ties. This success demonstrates the value of personal
interaction in our outreach efforts.

We would like to know what needs to be done for future efforts. We will continue to gather feedback from students,
parents, and industry partners and conduct a detailed analysis of website traffic and media coverage to guide our
strategy. Potential revisions include enhancing digital content, expanding direct community engagement, and
exploring new media channels to broaden our reach.

In the future, we plan to enhance our baseline research by conducting more comprehensive surveys. These
surveys will target current CTE high school students to gather insights into their experiences, preferences, and the
effectiveness of our communication strategies. We aim to understand what aspects of the program they value
most, how they prefer to receive information and any suggestions they have for improving outreach. Additionally,
we will survey teachers for their perspectives on the program's impact and areas for enhancement. Surveys of 7th
and 8th-grade students will also be integral to our strategy, helping us better inform and engage these younger
students. This expanded research effort will provide a deeper understanding of the needs and perceptions of our
community, guiding our future strategies to ensure our CTE programs are as effective and accessible as possible.

In conclusion, the CTE Communication campaign achieved its immediate goals with clear progress indicators.
Moving forward, we are committed to using the insights gained for continuous improvement, aiming to enhance the
impact and reach of our CTE programs.



SUPPLEMENTAL MATERIALS

CTE PATHWAY FLYERS

Our flyers were created to be distributed both online and in print, with QR codes and embedded videos to make them more engaging.
They were branded with high school logos and colors to promote brand recognition among students. Each flyer provided key

information about different career fields.

INDUSTRY: AGRICULTURE & NATURAL RESOURCES g:;;:?“l
Education m

COVINA HIGH SCHOOL

Learning to Do, Domg
to Learn, Earning to
Live, Living to Serve.

ANIMAL SCIENCE LABOR MARKET

PATHWAY OVERVIEW

Covina High School has a farm on its campus, LABOR DEMAND

which allows us to offer Animal Science « Veterinarian: The average yearly salary is
about 512,070

coursas for students to invent new ways of = aELa:
- Animal Scientist: The average annual

g plants and animals through salary is about $181,342
mchnodogy Opportunities are provided for - Wildlife Biclogist: The average annual
1o partici inthe { | FFA salary is about §72.548

Organization. FFA helps develop students’
potential for leadership and gives them the
chance to raise animals and take them to the
Orange County Fair for judging. Students can
earn money from selling their products to
Various supporters in the community.

PROGRAM SEQUENCE

BIOLOCY AND SUSTAINABLE ACGRICULTURE @ "

BENEFITS
Benefits of completing the program include:
« Business exparience through on-campus
plant and livestock marketing.
« A competitive edge, industry connections,
and pi v for further
opportunities.

AGRICULTURE AND SOIL CHEMISTRY
CAREER TEC"-

). ANIMAL SCIENCE

AGRICULTURAL ECONOMICS AND
VETERINARY SCIENCE
Watch on 28 YouTube

Covina
626.974.6020 | @ @covinacolts

INDUSTRY: HEALTH SCIENCE AND MEDICAL TECHNOLOGY Career
. Technical

Education

Pathways Prepare 3
Huskies For The Future
and Beyond

PATIENT CARE LABOR MARKET
LABOR DEMAND

+ Strength and Conditioning Coach: The

PATHWAY OVERVIEW

The Patient Care Pathway offers students an
opportunity ta integrate classroom learning with the

| working ity. These average annual salary is approximately
pro\nae students with an opportunity 1o explore $56.113.
diversa will + Exercise Physiologists: The average annual

salary is approximately 576,040.
+ Physical Therapist: The average annual
salary is cpproximately $79,327.

BENEFITS
Benefits of bacoming a program completer
+ American Heart Associotion Basic Life
Suppen Certification
+ Industry Work Experience - PT 360 Clinic
« Parsonal Training/Strength Conditioning
Certifications
+ ML San Antenio College Articulation

recelve training relevant to sports medicine,
physical therapy, ond several other healthcare

i of interest. kb d learning will be
cl component of students' capstone internship at
the PT 360 Clinic. Potential extensions of the
program include college creditand industry
centifications.

COURSE SEQUENCE
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m ADVANCE SPORTS PHYSICAL THERAPY
e

q 1B SPORTS EXERCISE

SCAN TO DISCOVER WHAT STUDENTS
ARE SAYING ABOUT THIS PROGRAM,

J South Hills High School | 645 Baranca St, West Covina, CA 91791

D 626.974.6220 | @ @southhillsasb @ SouthHillsASE w@SouthHills_ASE | www.southhillshigh.com
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Technical

Education b )
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and Beyond

FILM PRODUCTION LABOR MARKET
LABOR DEMAND

- Video Editor: The average annual salary is
approximately $66,151
« Film Director: The average annual salary is

PATHWAY OVERVIEW

The filmmaking pathway ot Northview High Schoal
Is designed for students interested in media
production for both business and entertainment. It
covers the creative and technical aspects of

king, including and opproximately $76,812
practices. Students learn story. development, + Executive Producer: The average annual
writing, salary is approximately 5116602

budget planning, viswal eompnsmnn color theDry
and camera oparation. They also gain hands-on
axperience with sound and lighting equipment, and
video and cludlu post-production using industry-

This not only teaches
rechnical skills but also encourages colloboration
and pmpac( management, culminating in a

portf o media pr 15,

BENEFITS
Benefits of becoming a program completar:
« An educational focus in Film Production.
« Development of real-world skills and
opportunities for experiential learning
« Certifications in Adobe Software Programs
+ Internships with PBS NewsHour Student
porting Labs, Directing Change, and more!

COURSE SEQUENCE

VIDEO TECHNOLOGY
DIGITAL FILMMAKING

TV & BROADCAST
JOURNALISM PRODUCTION

VIDEOQ PRODUCTION Il Watch on B YouTube
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Better Job, Better
Future, Better Life

WELDING LABOR MARKET
LABOR DEMAND

+ Underwater Welder: The average yearly
salary is about 554,000

- Oil Rig Welder: The average annual salary
is about $77,000

+ Fabricator/Welder: The average annual
salary is about 586,683

BENEFITS
Benefits of becoming a program completer:
+ Los Angeles Department Bullding Safety
Cenifications
- Development of real-world skills and
opportunities for experiential learning
+ Stwdents prepared with vocational skills
and epportunities for career advancement

COURSE SEQUENCE

STDENT

. ADVANCED WELDING

STIORIES

SCAN TO DISCOVER WHAT STUDENTS
ARE SAYING ABOUT THIS PROGRAM.
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SUPPLEMENTAL MATERIALS
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CTE BANNERS AT SCHOOL SITES

To foster school spirit and brand recognition, we designed banners that featured the branded colors of the high schools. These
banners were strategically placed in visible pickup/drop-off areas where parents could easily see them. Each banner included a QR
code that directs families to the high school's website where they can learn about the different pathways and enroll with ease.
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https://youtube.com/playlist?list=PL1IbEmWQ9RSCKRhYQ40G-ouDD1iseRvzf&si=toPwBgdnZbfYg6OY

SUPPLEMENTAL MATERIALS
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FOR IMMEDIATE RELEASE: Oct 27, 2023 CONTACT: Katie Emerson,
(808) 324-0345
South Hills High Students Gain Hands-on Cooking
COVINA HIGH SCHOOL Experience in Culinary Arts Pathway
m V'[EW THE CTE pA TH WA \,’S ‘4 \,{A”_ABLE COVINA, CA - South Hills High School students bake pies, temper eggs, layer pastry dough, and

much more in the school's Culinary Arts career technical education (CTE) pathway, satting them up for
& successful caresr as a chaf, baker, prep cook, TBSLMUTANT MANAgEY, OF BNy GINer TESIBUIAN job they
| degire.

Students start the two-year CTE pathway with an introductory class, whera they lsam safety and
sanitation, knife handling skils, and diferent cooking and bisking lechniques. Students then move on to
the Cagsione ciass, whers they leam higher-level skills and switch off batween making savory and

[PATHWAY(OMERVIEW,

Covina High School has o farm on its campus, el

e e T Lo "Cooking is a vital skil hat many ki in today's worki aren't learning anymore,” Culinary Arts teacher

ot agriculture, The students are introduced to Anna Redd said. “There wil always be jobs in the culinary industry — thege jobe can't be replaced by

‘Agricultura Science, Biclogical Science, Plant machines, ke so many other jobs can. It really is an art.”

Seience. Animal Science, and ways 1o creat:

lmp'ﬂ\'-ﬂ [N LA A O Students in the pathway have the option to participate in the Careers Through Culinary Arts Program
CAP), & program that offers intemships, mentoring opportunities, ciasses, and more. Seniors can

“"""W‘"":g’ﬂm_?_’““"“"""”““m FFA also join the C-CAP's Cooking Competilion for Scholarships, in which high school seniors put their

cooking skilis to the test for the chance to win cash and scholarship prizes. Students attend a training at
Los Angeles Trade Technical Colage during first semester to learm which dish they will be asked to

| PROGRAM SEQUENGCE BORMAR prepare and be trained in the basics of its praparation. Students are then given ime to practice befors
wovogy Ao susTAABLE (D aron: . the praliminary comgeetition in March, followed by the final compatition in
o ’
PY| COVINA-VALLEY =75+
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sk andd kncsndiadge in Sports mesdicine. From hands-on training to real-workd 2 =R E (509) 40348
applcations, she narates how this patfway hus shaped her passion ard prepared her
o a promising future . . : .
Northview High Students Uncover Passion for Service
Through Public Safety Pathway
JULIANNA AGUIRRE - PERFORMING ARTS COVINA, CA — Narthiew High are pisting publ inearias, principles, and
to the test through hand: e nd projects in the school's Public Satety Career
Tochnical Education tcTE: Pathwary, which aims to develop students into prafessionals with a passion
Juksnea Aguiere shares e translceative experienes e the Parlorming Ars Caresr Tos helging their commusnity
Technical Education IETE)Paty. In this vdea, ullses exploces voious actforms
B — The CTE pattvray fastures theoa classes: Administration of Justios |, Advancsd Forensia Science, snd
prown. Administration of Justice IIl, Theough these classes., students cover a wide range of topics, in-:Iuding the
history of law enforcement. the process of American justice. cultural diversity, ethics, and patrol offi
procedures. Students gain active skils in analysis, cri
reconstruction, and more.
ati M “Our patfway hedps students understand the commitment needed 1o fave a career in pubke safety and
?USI N ESS ‘ LIANI AREVA |.0 =| BUS'NESS MANAGEM ENT the goals and expectations of the job,” Public Safety teacher Gregg Peterson said. “Working and
=T f interacting with these students is incredible - it makes me foel positive about the future of the public
MANAGEN TG Liani Asevalo takes us Shrough he translormative ourney wiihin the Business service industry.”
Management Career Technical Education (€TE) Bathway. Liani shares her ) .
' EXpENIENces and insights, NgRERUINE how IME Bragrarm has honed her Skills Students wha have gone thraugh the Pubiic Safety Pathway now work in public senvice positons such
= as police officers, detectives, Secret Service, and the military. *1 find criminal justice Tascinating,
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